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Today’s agenda

1. Key Attributes Of A High Performance Secretariat 

2. Key Attributes of a Successful Association Leader

3. Evaluating Your Secretariat 

4. Recruiting Great People For Your Secretariat

5. Personality Assessment & Traits 

6. Rewarding, Motivating & Retaining Staff



1. Key Attributes Of A High Performance Secretariat 



Dysfunctional secretariats

•Lack of: 

• Trust

• Commitment

• Constructive debate

• Accountability.

•Inattention to results.

•Focus on personal success, 

status and ego before team 

success.







•Individual accountability.

• “We used to have a very hierarchical leader who barely let the 

staff engage with the outside world but our new leader has given 

everybody a sense of responsibility and power over the success of 

the association.” 

•Shared responsibility.

• “Even our receptionist could recite our association’s mission to 

you.” 

•Open communication 

• “I like to say to there are no bad ideas or stupid questions…which 

is (mostly) true!”



•Participative leadership 

• "Our secretariat encourages lively discussion in our Monday staff 

meetings and we get to know what everybody is up to." 



•Mutual trust 

• “Although our corporate members would probably eat each other 

for breakfast, we have to trust our colleagues in the secretariat -

our issues are too big to fail.” 

•Proactive and responsive

• “You cannot be a good lobbyist or communicator if you are only 

reactive.  Success comes down to quick thinking and 

engagement.” 

•Aligned on strategy

• “We are only six people but seek the whole team’s input into the 

annual strategy – we buy into it and go for it together.” 



2. Key Attributes Of A Successful Association Leader





3. Evaluating your Secretariat



What you said…



MEMBERSHIP SATISFACTION

1. Membership satisfaction surveys and scores.

2. Measuring the value and benefit of membership.

3. Membership retention and growth.

4. Membership participation and engagement.

5. General evaluation by the Board



POLICY AND COMMUNICATION OUTCOMES

1. Lobbying wins and long term change in policy agenda

2. Improvement in Reputation of the Association & Sector

3. Outputs such as Quantity and Quality of Meetings

4. Outcomes versus Expectations set by Members.



KEY PERFORMANCE INDICATORS (KPIS)

1. Internal and External KPIs

2. Strategic KPIs set by the Board



Evaluating your secretariat – our way

•TEAM EFFECTIVENESS

• Output - Are our members and stakeholders happy with our output—with its 

quality, quantity, and delivery?

• Collaborative Ability - Do our team’s dynamics help us work well together?

• Individual Development - Are individual team members improving their 

knowledge, skills, and abilities?

•HIGH PERFORMANCE SECRETARIAT (7 ‘Cultural’ Attributes)

• Individual Accountability/Shared Responsibility/Open 

Communications/Participative Leadership/Mutual Trust/Proactive And 

Responsive/Aligned On Strategy

• SUCCESSFUL ASSOCIATION LEADERSHIP (7 ‘Personal’ Attributes)

• Exceptional association leaders are; strategic; persuasive diplomats; 

excellent communicators; politically savvy; competent managers; energetic 

networkers; and sectoral experts.



4. Recruiting great people for your Secretariat



We know what high performers look like..



The cost of poor staff

If they stay….

•The opportunity cost of poor policy outcomes 

• Potentially € millions/billions.

•The negative impact on team performance. 

•Upset internal and external stakeholders.

If they are fired….

•Disruption to ongoing/incomplete projects.

•Notice periods, legal fees and outplacement services.  

•Recruitment fees, advertising and staff time.

•On-boarding time and expenses for replacement hires.



Recruiting top people

“If the meeting is going well and you believe that the 

candidate is worth wooing, spend time during the 

second half of the interview selling the role and the 

organization. If you focus too much on selling at the 

beginning, it’s hard to be objective but once you’re 

confident in the candidate, tell the person why you think 

he or she is a good fit. Bear in mind that the interview is 

a mutual screening process.“



5. Personality Assessment & Traits 



The Perfect Advocate

Personality Knowledge Skills





Top advocates are usually

•TRUSTWORTHY (& AGREEABLE)

• Individuals who score high on trust generally believe others' intentions to 

be benevolent. Those scoring low on this facet tend to be cynical and 

view others as suspicious, dishonest, or dangerous.

•PROACTIVE (& CONSCIENTIOUS)

• People with a proactive personality have a tendency to take action to 

change things, show initiative, and persevere until the desired change 

has occurred. 

•RESILIENT (& CONSCIENTIOUS) 

• Psychological resilience is defined as an individual's ability to successfully 

cope with adversity.  



6. Rewarding, Motivating & Retaining Staff



Rewarding…. See our Report!
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