
020 7340 6480 ellwoodatfield.com

105 Victoria Street, London SW1E 6QT

Chief Executive



5

Headlines

Title: Chief Executive

Package: up to £120,000 

Location: Stoke-on-Trent / Flexible

Reporting to: BCC President and Management Committee

Website: www.ceramfed.co.uk

Background to the role

In September 2021, the British Ceramic Confederation Management Committee 
announced that Laura Cohen will be starting her planned retirement from Chief 
Executive in 2022, after thirteen successful years with the Confederation. 

Purpose of the role

To lead the British Ceramic Confederation in the provision of expert advice on industry 
matters and representation of member interests. To enhance the ceramic industry's 
reputation and influence with political, regulatory, and key industry stakeholders, 
providing the right conditions to help members protect and grow their businesses to 
meet the industry’s net zero challenge. 

http://www.ceramfed.co.uk/
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THE INDUSTRY

Ceramics touches every part of modern life

While the UK industry is well known for its iconic tableware and giftware this is just a 
small part of the sector. Ceramic materials (bricks, tiles, drainage pipes, sanitaryware) 
are used to build our homes; refractories are essential for all high temperature 
industrial processes; technical ceramics are used in computers, jet engines, mobile 
phones, medical equipment, sports cars and even space shuttles. Through continuous 
technological, scientific and innovative advances the ceramic manufacturing industry 
has an immense impact on everyday life. 

The industry employs 17,500 direct FTE employees, with £1.6bn in annual sales and 
over £600m in export sales. The ceramic sector is central to supporting the transition 
to a competitive low-carbon and resource-efficient economy, including the 
production of highly durable products with low lifecycle carbon footprints.

Achieving ‘Net Zero’ greenhouse gas emissions by 2050 is an enormous challenge for 
the ceramics industry and its supply chain. The industry is a solution provider for a 
low carbon economy and is committed to working in partnership with Government 
and others to decarbonise to meet these targets. Building on considerable progress in 
tackling manufacturing emissions, the BCC has convened companies to share good 
practice in implementation and to develop at pace the necessary radical changes in 
technology, and cultural changes associated with this issue.
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THE ORGANISATION  

The voice of the UK ceramics sector

The British Ceramic Confederation (BCC) is the trade body representing the collective 
interests of all sectors of the UK ceramics manufacturing industry and its suppliers. 
Based in Stoke-on-Trent, the BCC is located within a city shaped by its production of 
pottery for centuries. 

The BCC speaks for over 90% of the UK ceramic industry’s manufacturing capacity and 
ensures a joined-up approach, it presents a single voice for ceramic manufacturing to 
key industry stakeholders.

The BCC safeguards the industry’s prosperity, working together to tackle common 
issues, and acting on its behalf in discussions and negotiations with government and 
regulators at home and abroad. 

The BCC’s sector experts provide wide-ranging professional advice to members, 
covering topics including health and safety, energy, emissions, planning, waste 
management, international trade, employment law and education and training. Their 
advice helps members navigate complex regulatory issues in a rapidly changing world, 
including taking advantage of trade and innovation opportunities.
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THE ORGANISATION Cont. 

The ceramics industry is incredibly diverse, vibrant, energetic and innovative. BCC 
members include:  

Bricks, clay roof tiles and drainage pipes 
Clay construction materials are durable, with a significant life span, and desirable 
acoustic and thermal properties, giving them an excellent lifecycle carbon footprint, 
which is comparable to or even surpasses the green credentials of many competing 
building materials. Clay bricks are an essential part of UK building architecture
Clay roof tiles are a natural, traditional roofing material, manufactured in attractive 
colours and textures, and form an attractive partnership with brickwork. Vitrified clay 
pipes provide the durable drainage and sanitation we all take for granted, while clay 
land drains are fundamental to efficient land use and agricultural profitability.

Sanitaryware, wall and floor tiles 
Internally, the design and appearance of almost every home, office or public building 
is enhanced by the combined practicality and beauty of ceramic bathroom products. 
Ceramic floor and wall tiles are durable, easy to clean and stain resistant. They also 
form a key element in the refurbishment of many impressive and historic public 
buildings.

Tableware and giftware
The UK has a world-renowned reputation for high-quality tableware and giftware, 
with cutting-edge design and manufacture. This includes durable catering-ware. The 
whole sector has cut its carbon footprint dramatically in the last decade and is a very 
strong export earner for the UK economy.

Industrial ceramics and refractories 
Refractories are materials that can withstand high temperatures and are essential in a 
variety of high-temperature industrial processes – including manufacture of ceramics, 
steel, glass, cement and chemicals. Novel refractory materials help reduce the energy 
used in all these industries. Advanced ceramics are now used in a whole range of 
high-tech products including computers, jet engines, lasers, x-ray equipment, radar, 
water purification, thermal imaging devices and artificial joints.

Suppliers
A wide variety of materials are used in and produced by the industry. For example, 
new mineral formulations and glazes save energy by requiring a lower firing 
temperature.
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THE ROLE

A full time, senior executive position responsible for the effective running of all the 
British Ceramic Confederation’s activities. Managing a team of nine talented and 
highly committed staff, the Chief Executive will liaise with the Management 
Committee and lead a proactive stakeholder engagement programme on behalf of 
the ceramic manufacturing industry. 

Duties and responsibilities of the Chief Executive include to: 

• Seek member input and collaboration to align views and build consensus to 
support the BCC’s strategies and priorities.

• With the President and the Management Committee devise and agree the 
strategic plan, drive and monitor its implementation and take corrective action 
when necessary. 

• Advise the Management Committee and members of any potential opportunities, 
threats and developing new initiatives for the UK ceramics industry. 

• Ensure the issues that affect the ceramics industry are identified, prioritised, and 
dealt with in a timely manner and to work with the membership on the required 
response.

• Lead on and manage advocacy positions in the UK and EU on issues in co-
ordination with members and provide realistic policy, legislative and regulatory 
advice to the Management Committee and membership. 

• Engage and influence stakeholders on critical issues facing the ceramics industry to 
achieve favourable policy outcomes; be the BCC’s main spokesperson to 
Government, Civil Service, and the media. 

• Build strong, constructive relationships with a diverse range of stakeholders on 
behalf of members to build trust and credibility for the industry as well as promote 
and defend the virtues and benefits of the industry.

• Oversee relations between the membership and the organisation; seek to ensure 
that existing members are retained, and potential new members targeted.

• Oversee the finances of the organisation ensuring that revenues are maintained 
sufficient to support the organisation’s activities.
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THE ROLE Cont.

• Lead, maintain and continue to develop a high performing team by creating an 
environment with opportunities for BCC staff to excel in undertaking and growing 
their responsibilities. 

• Ensure that the BCC adheres to HR, financial, and legal best practices. 

• Apply the highest Health and Safety standards in all work done, adhering to the 
BCC’s Health and Safety Policy. 

• Undertake any other duties as and when required.
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PERSON SPECIFICATION

The Chief Executive must be an experienced professional who can demonstrate a 
successful track record of leadership and reputation management with these skills 
and experience: 

• Leadership – demonstrable experience of setting strategy, agreeing priorities, and 
delegating actions. 

• Strategic thinking – ability to develop and execute a strategy with the awareness 
and understanding of market dynamics. 

• Facilitation and negotiation – proven skills to operate at Board level with the 
ability to manage consensus and achieve effective decision-making. 

• Advocacy – experience of successfully influencing the political and regulatory 
processes within Westminster, Whitehall, and ideally EU Institutions. 

• Communication – exceptional and persuasive communicator experienced in being 
an impactful and inspirational speaker with gravitas and authority, tailoring the 
messaging for different audiences.  

• Networking – ability to network with a diverse range of organisations and people, 
evidence of an established network of key stakeholders and the ability to grow it 
further. 

• Management – good operational management capabilities including financial 
management and ability to build and develop a team.

• Qualifications – ideally a graduate qualification or equivalent in science or 
engineering. 
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NEXT STEPS 

Ellwood Atfield recruits for organisations that are seeking to influence their 

external environments and specialises in trade association leadership. 

We are specialist headhunters recruiting within communications, public affairs, 

corporate affairs, sustainability, policy, regulatory, and media relations.

Following interviews with Ellwood Atfield, successful candidates will be invited for 
interviews with the British Ceramic Confederation. 

We are committed to diversity and proud that, in acting for our clients, we select 
candidates regardless of race, sex, sexual orientation, disability, religion or belief, 
being or becoming a transsexual, being pregnant, married or in a civil partnership and 
age. 

Please contact Gavin Ellwood or Geraldine Hetherington for an initial discussion. 

Gavin Ellwood is the founder of Ellwood Atfield and has over 
twenty years’ headhunting experience. He advises the 
Management Committees of a diverse range of organisations 
and global brands. His specialism is the appointment of CEOs, 
Chairs and NEDs of trade associations and professional 
bodies. Gavin is a Past Master of the City of London Company 
of Communicators. 

07768 927 209   gavin@ellwoodatfield.com

Geraldine Hetherington is a Management Committee Director 
of Ellwood Atfield and specialises in search work for trade 
associations, professional bodies, think tanks, charities, and 
corporates. A qualified solicitor, she spent 16 years in 
headhunting. Geraldine was the Chief Operating Officer of 
Hudson Global, Inc. in the UK and the former HR Director of 
Monster and TMP.

07540 726 238  geraldine.h@ellwoodatfield.com

mailto:gavin@ellwoodatfield.com?subject=British%20Ceramic%20Confederation%20
mailto:geraldine.h@ellwoodatfield.com?subject=British%20Ceramic%20Confederation%20
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