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Headlines

Title: Chief Executive Officer

Salary: Six figure salary

Reports to: UKMPG Chair and Board 

Location: London SE1 9EQ / Hybrid 

Links: UKMPG website, UKMPG Main Policy Areas, UKMPG Members

https://www.google.com/maps/place/UK+Major+Ports+Group/@51.506196,-0.092539,15z/data=!4m5!3m4!1s0x0:0x519fd2dcdb94917b!8m2!3d51.5061955!4d-0.0925388?hl=en
https://ukmajorports.org.uk/
https://ukmajorports.org.uk/policies/
https://ukmajorports.org.uk/ports/


5

About UKMPG 

The UK Major Ports Group is the trade association for the UK's largest and most 
ambitious port operators.

Formed in 1993, the UK Major Ports Group represents nine of the top ten port 
operators in UK. 95% of the UK’s physical trade with the world arrives or departs by 
sea. UKMPG’s members collectively handle 75% of the UK’s port volumes through 
40 ports. These include the largest ports in England, Scotland and Northern Ireland. 
UKMPG members together already invest around £500 million per year in the UK’s 
ports and related infrastructure. Current UKMPG members are Associated British 
Ports, Belfast Harbour Commissioners, The Bristol Port Company, DP World UK, 
Forth Ports, Hutchison Ports UK, PD Ports, Peel Ports, and the Port of London 
Authority.

UKMPG represents the interests and concerns of its members to policy makers and 
opinion formers in the UK and Europe, on those areas of Government or EU policy 
which affect the industry. It also provides forums for its members to share with other 
ports ideas and best practice on issues including the environment, port infrastructure 
and navigation.
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About the Ports Sector

As gateways to the world, major ports are a crucial enabler of strategic supply 
chains for the UK – allowing British industries to thrive both here and abroad and 
bringing in goods that we all depend on in our daily lives. The ports sector is also a 
significant driver in promoting investment and employment in coastal regions, many 
of which face significant socio-economic challenges. 

Major ports are more than just places of transit for goods and people. They are 
economic hubs in their own right, with the development of logistics, manufacturing, 
and service sector facilities, as well as satellite businesses beyond historic cargo 
handling activities. This influx of investment and business potential creates further 
jobs for local communities. Ports also hold the key to a more sustainable 
environmental future. Moving freight by water is up to nine times cleaner in terms of 
emissions than by road and nearly one hundred times better than by air. 
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About the Ports Sector

Ports are continuing to drive down their emissions through investing in new 
generations of hybrid and electrical equipment and vehicles. As hubs between water 
and land, ports are also working on improving their ecological performance by 
improving local habitats and biodiversity. Ports are also vital to key to the 
development and roll out forms of greener energy such as offshore renewables and 
hydrogen. Major ports want to work with customers and politicians to increase the 
pace of these advancements in a way that is sustainable both environmentally and 
economically.

Under private sector ownership, ports have attracted large flows of inward global 
investment – Complimenting UK capital from port operators and 6.2 million UK 
pension fund members. As a result, the UK’s major port operators have an 
ambitious, outward-facing mind set – Delivering over £500 million of investment per 
year in ports and associated infrastructure largely without recourse to government 
funding. Where there has been public sector investment, a third-party review of 
recent major developments for UKMPG of members key investment projects 
estimates that for every £1 from the public purse, the private sector invested £16.

This level of investment, research, care, and capability underpins a UK ports sector 
that is competitive and successful in an everchanging world.
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Main purpose of the role

UKMPG continuously aspires to have a more powerful and influential voice in the 
development of government policy and regulation affecting the commercial 
environment for its members. 

The purpose of this role is to develop and implement a proactive, comprehensive and 
effective lobbying strategy that will support the policy and regulatory agendas 
affecting UKMPG members. 

The Chief Executive Officer will ensure UKMPG projects a clear and persuasive voice 
amongst its many stakeholders, allowing it to demonstrate relevance and influence 
on behalf of members with the objective of securing a more favourable trading 
environment for the UK’s largest ports. 
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The role – key responsibilities 

• To work with the Board to identify policies that advance the interests of UKMPG 
members. 

• To raise the profile of the Port Industry with the wider UK business community, 
the media and associated industries. 

• To scan the policy frameworks of all organisations in the UK and beyond which 
develop, draft and implement Government policies and legislation to provide 
early warning to the Board of forthcoming changes or new developments in 
legislation as it affects Port and Maritime trade and the operation of Ports. 

• To assess the impact that proposed policies and legislation is likely to have on the 
commercial operation of UK ports represented by UKMPG. 

• To develop and implement a comprehensive and effective engagement 
programme on behalf of the Board to influence policy developments of 
Government and Non-Governmental Organisations. 

• To act as the focal point for all UKMPG activity, taking the lead from the Chair 
and Board of Directors whilst applying their own personality, knowledge, skills 
and experience to also lead the discussion with the Board where appropriate, 
offering support and challenge in equal measure. 
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The role – representation 

The CEO acts as senior representative of UKMPG as an organisation and of the 
collective interests of members in a number of ways:

• Proactively raising the positive profile of the sector – UKMPG actively seeks 
opportunities to tell the strong, positive story of the UK’s major port operators to 
any and all audiences, whether that be through the media (conventional and 
social), through presenting at conferences or through face to face meetings.

• A primary interface with Government and politicians – UKMPG, and the CEO in 
particular, spend a very significant amount of time interfacing with Government 
politicians. There is daily work of building relationships with Civil Servants (most 
frequently in DfT but also BEIS, DEFRA, DLUHC, Cabinet Office and HMT) and 
nudging forward policy asks. The detailed policy interaction is underpinned by a 
suite of Consultation Responses and position papers. On top of this there are the 
less frequent ‘set piece’ events like Ministerial meetings and Select Committee 
meetings. For bandwidth reasons UKMPG does relatively little one to one MP 
interaction (which is often better done by Members) and has to be highly selective 
in its interactions with Devolved Administrations.

• Providing a voice of balance and reason in times of challenge – UKMPG has acted 
as a media spokesperson across various outlets (e.g. the R4 Today programme, 
Financial Times, Sky News) in situations where the sector has come under 
pressure. For example, the now seemingly annual ‘is Christmas cancelled?’ 
enquiries about supply chain disruption. 
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The role - key relationships 

The CEO is responsible for UKMPG’s relationships with its stakeholders. These 
include:

Members

• To build deep relationships with the member CEOs and across functional experts 
within the membership. 

• UKMPG either individually or jointly with the British Ports Association runs a 
series of functional expert groups (e.g. Environment & Sustainability, Security, 
Harbour Masters & Pilotage).

Maritime and adjacent sectors

• To maintain important relationships with maritime and wider logistics 
representative organisations including the British Ports Association. Additional 
key organisational relationships include Maritime UK (the umbrella trade 
association for the maritime industries), the UK Chamber of Shipping, the UK 
Warehousing Association and Logistics UK.

• UKMPG is a joint shareholder in Ports Skills & Safety. UKMPG also seeks to forge 
a constructive working relationship with the other ports association, the British 
Ports Association. Looking wider, other key organisational relationships include 
Maritime UK (the umbrella trade association for the maritime industries), the UK 
Chamber of Shipping, the UK Warehousing Association and Logistics UK.

External stakeholders 

• Engagement with Government (Ministers, Departments, Agencies and arms 
length bodies) and the media. 

• Build and maintain constructive relationships with other civil society bodies such 
as but not limited to NGOs, think tanks and unions.

https://www.portskillsandsafety.co.uk/
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The role - key tasks

• Manage the UKMPG office function providing the Secretariat function for routine 
Board meetings and any meetings convened to discuss items of specific interest 
to Ports that arise between routine meetings is organised efficiently and in good 
time with all appropriate briefing papers circulated in a timely fashion. 

• Actively maintain dialogue with senior post holders in UK Government and civil 
service departments which govern the development and deployment of policy 
and legislation (e.g. DEFRA, Department for International Trade, UKTI, FCO, 
Treasury, MoD, Department for Business, Energy and Industrial Strategy) in order 
to ensure post holders are well briefed as regards the priorities for UK Major 
Ports whilst also alerting UKMPG members to any emerging issues. 

• Represent UKMPG on the Board of Maritime UK. 

• Represent UKMPG on the management committee of Port Skills and Safety 
Limited. 

• Represent UKMPG on the European Sea Ports Organisation Governing 
Committee and at ESPO meetings, reporting back to UKMPG as required. 

• Liaise and collaborate with the CEO of the British Ports Association to ensure 
common is aligned for presentation to UK and EU Governments, Departments, 
and NGOs in line with the direction provided by the UKMPG Board.  

• Manage UKMPG finances with integrity and diligence, reporting progress against 
budgets and highlighting variances in sufficient time for appropriate action to be 
taken by the UKMPG Board. 

• Report monthly on activity and progress or more frequently if required to keep all 
UKMPG Directors informed of developments in matters of interest and influence.
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Person specification

The Chief Executive Officer will have the necessary leadership qualities to manage an 
association board and possess strong policy, public affairs, and communications skills: 

• Able to establish credibility with the UKMPG board and external stakeholders.

• Gravitas, and confidence to represent UKMPG externally at the highest levels of 
government and with media.

• A track record of successfully influencing policy development with government 
departments.

• Strong consensus building and active listening skills.

• An energetic and polished networker who can engage UK and European politicians 
and their department heads through developing new and effective relationships. 

• Direct experience of the port sector is not essential, but experience from a logistics 
and / or asset intensive environment would be helpful. 

• Quick moving, self-starter with initiative, drive, flexibility and able to prioritise 
effectively whilst delivering results. 
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Next steps

Ellwood Atfield recruits for organisations that are seeking to influence their 
external environments and specialises in trade association leadership. 

We are specialist headhunters recruiting within communications, public affairs, 
corporate affairs, sustainability, policy, regulatory, and media relations.

Following interviews with Ellwood Atfield, successful candidates will be invited for 
first interview with UKMPG. 

We are committed to diversity and proud that, in acting for our clients, we select 
candidates regardless of race, sex, sexual orientation, disability, religion or belief, 
being or becoming a transsexual, being pregnant, married or in a civil partnership 
and age. 

Please contact Gavin Ellwood or Geraldine Hetherington for an initial discussion. 

Gavin Ellwood is the founder of Ellwood Atfield and has 
over twenty years’ headhunting experience. He advises the 
Boards of a diverse range of organisations and global 
brands. His specialism is the appointment of CEOs, Chairs 
and NEDs of trade associations and professional bodies. 
Gavin is a Past Master of the City of London Company of 
Communicators. 
07768 927 209   gavin@ellwoodatfield.com

Geraldine Hetherington is a Board Director of Ellwood 
Atfield and specialises in search work for trade 
associations, professional bodies, think tanks, charities, and 
corporates. A qualified solicitor, she spent 16 years in 
headhunting. Geraldine was the Chief Operating Officer of 
Hudson Global, Inc. in the UK and the former HR Director 
of Monster and TMP.
07540 726 238  geraldine.h@ellwoodatfield.com

020 7340 6480 ellwoodatfield.com

26th Floor, Millbank Tower, London, SW1P 4QP The communications, policy and 
advocacy headhunter

mailto:gavin@ellwoodatfield.com?subject=British%20Ceramic%20Confederation%20
mailto:geraldine.h@ellwoodatfield.com?subject=British%20Ceramic%20Confederation%20
https://www.ellwoodatfield.com/

